About Equipping
Volunteers

Equipping volunteers is a different
focus than recruiting volunteers.

Equipping focuses on the person, not
the task, and continues to support
the volunteer while they serve.

Equipping follows the Biblical picture
of the church as the body of Christ
(I Cor. 12) in which each part does
what God designed them to do.

Equipping volunteers is not quick or
easy, but it results in more people
volunteering, and people growing
spiritually through their service.

Jesus is the true equipper. As he
equips us to serve, and equips us to
equip others to serve, the church is
equipped for its mission to the
world.

Director of Volunteer Equipping, St. Peter Lutheran,
Arlington Heights, IL, as of fall 2007. Nine years Direc-
tor of Volunteer Ministries, Christ the King Lutheran,
Southgate, MI. Leader, Equipping Volunteers team,
Christ Lutheran, Costa Mesa, CA

Speaker and workshop leader in lllinois, Michigan and
California. Congregational equipping coach in Illinois.

Received Volunteer Management Training by Marlene
Wilson, Boulder, CO. Currently in Masters in Theol-
ogy program, Concordia University, Irvine, CA.
Graduated 1973 Concordia University, Chicago.
References available on request.

THE EQUIPPER

Church Volunteerism Resources

Karen Kogler
www.theequipper.org

karen@theequipper.org
847-934-7112

i

9/07

Together in
His Service

Presentation Packages

THE EQUIPPER

Church
Volunteerism

Resources

Karen Kogler

Volunteerism
Speaker, Writer & Coach



Tools for Teaching and Training

Together in His Service

Together in His Service is a set
of practical tools to improve
volunteerism in your church,
focusing on both the impor-
tance of each topic and the
how-to’s.

Each title in
the series is a Learn
package con-
taining Teach
PowerPoint .

. Train
presentations,
accompanying Encourage
materials and
a Leaders’ Motivate
Guide.

The first two titles are available:

The Job Description Presen-
tation Package contains presen-
tations on “Why Write Job De-
scriptions?” and “How to Write
Job Descriptions.”

The Training Volunteers
Presentation Package contains
“Why Train Volunteers?” and
“How to Train Volunteers.”

Use these tools to:

e  Gain a brief yet comprehensive
overview of the subject

® Educate leaders: staff, boards,
teams

e Train volunteers who will carry
out specific tasks

e Inform, encourage and motivate
congregation members

Contents of each

e Two PowerPoint presentations,
each 5-7 minutes in length

e Script for each presentation.

e Participant handout for each
presentation.

e Leader's Guide with details on
using the materials; discussion
questions and suggested activi-
ties to use after the presenta-
tion; and a list of
other resources
available.

Cost: $15 each or
$25 for both.

See www.theequipper.org/store to
purchase and for links to more de-
tails.

Future titles in series:
Healthy Recruiting
Interviewing

Delegating & Supervising
Affirming & Evaluating
Problem Volunteers

More tools available
at www.theequipper.org:

e Articles to read, print, share

e Resource Search Tool

e Handouts and worksheets

e Free presentations on volun-
teers & equipping

e Profiles of equipping churches
(coming soon)

e Opportunities to connect with

others (forum, resource sharing,
commenting)
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